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About
Company

Aspire Trophies and Engravers is a 100% female-owned enterprise
founded by Heidi Lillian Pietersen, specializing in the design, production,
and engraving of customized trophies and medals. With a foundation
built on resilience, innovation, and dedication to excellence, Aspire has
evolved from its original identity as NH Sports and Graphics, overcoming
challenges to establish itself as a trusted brand in the industry.

More than just a supplier, Aspire Trophies and Engravers transforms
moments of achievement into lasting symbols of success. Each trophy
and medal is meticulously crafted, balancing aesthetics with durability
to meet the diverse needs of sports organizations, corporate clients, and
individuals. From intricately engraved plaques to bespoke trophy
designs, Aspire ensures every award tells a unique story—honoring
victories, milestones, and personal achievements.

Born out of personal adversity, Aspire embodies strength and
determination. Heidi’s journey—marked by loss, perseverance, and
reinvention—fuels the company’s mission to provide excellence in every
product while continuously adapting to industry trends. Following its
rebranding in 2022, Aspire is now poised for exponential growth, seeking
funding to expand operations, enhance production capabilities, and
solidify its reputation as a premier provider of awards and engraving
services

www.aspiretrophies.co.za
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Vision &
Mission
Vision

Mission

At Aspire Trophies and Engravers, our mission is to craft high-quality
awards and personalized engravings that inspire and celebrate
achievement. We are committed to delivering unmatched
experiences through exceptional customer service and affordable
pricing, ensuring every milestone is honored with excellence

Our vision at Aspire Trophies and Engravers is to build a modern,
dynamic, and profitable business that thrives in the face of
evolving challenges. Through hard work, passion, and expertise,
we aim to set new industry standards while delivering innovative
solutions that inspire and empower our clients.
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Keys to
Success

Our business success is anchored and driven by the following
vital factors:

Cultivating Loyalty & Referrals – Every customer
experience should be so exceptional that clients not only
return but enthusiastically recommend us to others.
Delivering Unmatched Quality – We are committed to
providing top-tier service and craftsmanship in every
product we create. Excellence is non-negotiable.
Engaging with Our Customers – By practicing active
listening, we go beyond meeting expectations—we
anticipate needs, providing thoughtful and personalized
service.
Remaining Agile & Innovative – Our adaptability sets us
apart. We embrace change, continuously refine our
offerings, and proactively evolve to exceed customer
expectations.

www.aspiretrophies.co.za
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Our
Products
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Trophies – A diverse range of high-quality trophies for all
occasions, available in standard designs or fully
customized to celebrate achievements in a unique way.
Badges – Personalized badges for events, organizations,
and businesses, with customizable materials, shapes,
sizes, colors, and finishes.
Medals – Recognizing excellence with a variety of medal
styles, customizable in material, shape, size, and color.
Optional enhancements include ribbons, engraved
plaques, printed vinyl stickers, or domed inserts.
Rubber Stamps – High-quality custom rubber stamps for
various applications, with choices in size, shape, color,
and stamp type, including self-inking and manual
stamps.

www.aspiretrophies.co.za
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Key Awards – Elegant keepsakes to commemorate
milestones and achievements, with a wide range of
customization options including engraved plaques and
printed inserts.
Perspex Awards – Stylish and modern Perspex awards
available in different thicknesses, shapes, sizes, and
colors, enhanced with engraving or printed inserts.
Glass Awards – Timeless glass awards designed for
prestige and recognition, personalized with precision
laser engraving.

www.aspiretrophies.co.za
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Trophy Repairs – Expert restoration services for damaged
or worn-out trophies, ensuring they are renewed to their
former glory using top-tier materials and craftsmanship.
Sandblasting – A refined technique to enhance the
texture and appearance of trophies and awards, using
premium materials for smooth and precise results.
Framing – Professional framing services to preserve
awards with options for glass or Perspex covers, available
in various colors, shapes, and sizes.
Engraving (Laser & Scratch) – High-precision engraving
services tailored to different materials, ensuring flawless
personalization with a quick turnaround etc.

www.aspiretrophies.co.za
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Our
Objective

Unparalleled Customer Experience – Establish a
trendsetting, customer-driven business with a 90%+
customer satisfaction rate, measured through feedback
surveys and reviews.
Revenue Growth & Expansion – Triple revenue-
generating capacity by the end of the first year,
leveraging strategic marketing, referrals, and optimized
selling methods.
Financial Stability & Sustainability – Implement robust
cost-containment strategies to ensure long-term
profitability and self-sufficiency.
Team Development & Skills Growth – Continuously
enhance employee expertise, aligning skills with
business growth and succession planning.
Annual Revenue Increase – Achieve a 15% revenue
growth per year, driven by targeted marketing, client
acquisition, and product diversification.

www.aspiretrophies.co.za
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Our
Objective

Digital Presence & Engagement – Improve online
visibility by increasing website traffic, social media
followers, and conversions by 25% within six months.
Referral-Based Growth – Expand referral-generated
business by 12%, optimizing incentive programs that
encourage customer recommendations.
Brand Recognition & Influence – Enhance brand
awareness by 30%, boosting media mentions, social
engagement, and market visibility within six months.

www.aspiretrophies.co.za
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Our
Opportun
ity

The growing demand for personalized and bespoke
awards presents a powerful opportunity for Aspire Trophies
and Engravers. Customers increasingly seek unique and
meaningful trophies and medals that reflect the
significance of their achievements, events, or corporate
recognition programs.
By positioning ourselves as experts in custom-crafted
awards, we confidently cater to this evolving market,
offering:

Tailor-made designs that bring customers’ visions to
life
Precision engraving to personalize every piece
A diverse selection of materials to suit different styles
and preferences

Leveraging this opportunity allows us to expand our
customer base and establish Aspire Trophies and
Engravers as the go-to destination for distinctive, high-
quality awards that truly honor life's special moments.

www.aspiretrophies.co.za
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1. FUNDING REQUIREMENTS (UPDATED 2026) 

The business requires a total of ZAR 1,181,856.26, broken down as follows: 

Description Qty Unit Cost (ZAR) Total Cost 
(ZAR) 

GLM 4060 A2 UV DTF Flatbed Printer (incl. CPT 
installation & VAT) 1 293,250.00 293,250.00 

Roland SG3-540 Wide Format Print & Cut 
Machine (incl. VAT) 1 213,608.26 213,608.26 

Laptop (ASUS i7) 1 19,999.00 19,999.00 

Brother DCP-T730DW Printer 1 4,999.00 4,999.00 

Tools and Equipment 1 150,000.00 150,000.00 

Components 1 200,000.00 200,000.00 

Working Capital 1 250,000.00 250,000.00 

Marketing and Promotion 1 50,000.00 50,000.00 

Total   1,181,856.26 

 

Securing funding is essential to the growth and long-term success of Aspire 
Trophies and Engravers. The updated figures reflect current 2026 supplier 
quotations and provide a realistic, cost-effective foundation for scaling the 
business. 

1.1. Machinery Investment (ZAR 526,858.26) 

This includes the GLM 4060 A2 UV DTF Flatbed Printer and the Roland SG3-540 
Wide Format Print & Cut Machine. These machines are critical to bringing 
production in-house, reducing outsourcing costs, and significantly increasing 
profit margins. They will enhance production efficiency, improve turnaround 
times, and expand the range of products we can offer, including UV printing, vinyl 
printing, direct-to-object printing, and high-quality engraving. 
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1.2. Tools, Equipment, and Components (ZAR 350,000) 

A well-equipped facility is essential for seamless operations. 

• ZAR 150,000 
will be used to procure essential tools, assembly equipment, consumables, 
and production accessories. 

• ZAR 200,000 
will be allocated to components such as trophy parts, medal blanks, 
ribbons, plaques, Perspex, glass, and engraving materials. This ensures 
uninterrupted production and consistent product quality. 

1.3. ·Working Capital (ZAR 250,000) 

Working capital is required to support day-to-day operations, including materials, 
transport, utilities, packaging, and wages during the scale-up phase. This ensures 
operational continuity and enables the business to respond quickly to customer 
demand. 

1.4. ·Marketing and Promotion (ZAR 50,000) 

Strategic marketing is essential for brand visibility and customer acquisition. This 
allocation will support: 

• digital marketing campaigns 
• SEO optimisation 
• social media advertising 
• promotional materials 
• referral program incentives 

This funding is critical to strengthening our operational infrastructure, improving 
production capabilities, and positioning Aspire Trophies and Engravers for 
sustainable growth, profitability, and industry leadership. With this investment, we 
will maximise efficiency, expand our market reach, and solidify our reputation as 
a trusted provider of customised trophies, medals, and engraving services. 
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2. BUSINESS HISTORY 

Aspire Trophies and Engravers, formerly known as NH Sports and Graphics, is a 
dynamic enterprise specializing in customized trophies, medals, and engraving 
services. Rooted in resilience and a commitment to excellence, the business has 
evolved through remarkable perseverance and vision. 

Founded in 2013 by Heidi Lillian Pietersen, NH Sports and Graphics emerged from 
a deeply personal journey. That same year, Heidi’s husband was diagnosed with 
Multiple Myeloma, and she tragically lost both parents to cancer. Amid these 
challenges, her husband’s passion for sports sparked the creation of a company 
dedicated to providing high-quality trophies and medals. Despite personal 
adversity, NH Sports flourished, becoming a trusted supplier of sports equipment 
and apparel. 

In 2018, Heidi faced another profound loss with the passing of her husband. Yet, 
the demand for trophies, medals, and sports apparel remained strong. Driven by 
her entrepreneurial spirit, Heidi continued to serve clients until the Covid-19 
pandemic disrupted operations in 2020. Determined to rebuild and expand, she 
launched Aspire Trophies and Engravers in 2022, bringing a fresh perspective and 
a renewed vision for growth. 

Currently operating from a garage and outsourcing production, Aspire Trophies 
and Engravers faces challenges such as space constraints and limited profit 
margins. Despite these obstacles, Heidi remains committed to scaling the 
business. She plans to employ six individuals in key roles, including a graphic 
designer/printer, receptionist, all-rounder, medal assembler, in-store salesperson, 
and a dedicated driver for order deliveries. 

With the right funding, Aspire Trophies and Engravers is poised for significant 
growth, enabling the company to compete at a larger scale. The business aims 
to expand its reach to major corporations, schools, colleges, universities, and 
diverse sports organisations. Already serving many of these sectors, Aspire Trophies 
and Engravers is driven by a commitment to excellence and a vision for sustained 
success in the industry. 

 
3. OWNERSHIP  

The business is 100% female-owned by Heidi Pietersen.   
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Below is a select sample of some of the products we currently make.  
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4. COMPETITIVE ANALYSIS  
While we enjoy a strong presence in Cape Town's trophy and engraving market, several 
established players compete for similar customer bases. These include well-known names like 
Tokers Trophies, Trimstar Trophies, Trophy Hub and Signs Cape Town, Winners Trophies, LBA 
Productions & Trophies CC, Woolf's Trophies & Engravers, RED EARTH Awards Trophies 
Sculptures & Corporate Gifts, Gold Trophies, and Trophy SA. We have compiled a 
comprehensive competitive analysis of each company to understand their strengths and 
weaknesses better. This analysis will help us identify potential opportunities for differentiation 
and growth in the face of our rivals.  

� Tokers Trophies: Based in Maitland Industrial Park, Tokers Trophies stands out for its diverse 
product offerings, including trophies, medals, and certificates. Aspire Trophies and 
Engravers aims to differentiate itself by emphasizing a more specialised and 
customizable range of awards to meet various client needs.  

� Trimstar Trophies: With a perfect customer rating and a strategic location on Nerina St, 
Trimstar Trophies excels in accessibility and customer satisfaction. Aspire Trophies and 
Engravers aims to distinguish itself through a comprehensive online presence, leveraging 
SEO optimization to enhance visibility and attract a broader audience.  

� Trophy Hub and Signs Cape Town: Trophy Hub boasts high customer satisfaction and is 
a prime location in Sandown Square Business Park. Aspire Trophies and Engravers seeks 
to compete by offering a unique and visually appealing online store with a strong 
emphasis on customer-centric services and personalized awards.  

� Winners Trophies: Situated on 2nd Ave, Winners Trophies benefit from a central location. 
Aspire Trophies and Engravers plans to differentiate by implementing a proactive referral 
strategy and cultivating a solid word-of-mouth presence through client satisfaction and 
engagement.  

� LBA Productions & Trophies CC: Positioned on Sergeant St with positive customer 
testimonials, LBA Productions & Trophies CC is a contender in the market. Aspire Trophies 
and Engravers aims to carve its niche by focusing on innovative product differentiation 
and a commitment to service excellence.  

� RED EARTH Awards Trophies Sculptures & Corporate Gifts: With a unique focus on 
awards, sculptures, and corporate gifts, RED EARTH stands out for its specialized offerings. 
Aspire Trophies and Engravers will highlight its customization capabilities and diverse 
product range to appeal to a broad clientele.  

� Trophy SA: Located on Canal Rd with high customer satisfaction, Trophy SA is a 
formidable competitor. Aspire Trophies and Engravers plan to compete by offering a 
seamless online storefront, engaging content, and a strong focus on client relationships 
to foster long-term partnerships.  

As seen from the above analysis, our business recognizes the formidable presence of well-
established players in the market. The above competitive analysis sheds light on each 
competitor's strengths and weaknesses, providing valuable insights for our strategic 
positioning. Through targeted differentiation in specialized and customizable awards, a robust 
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online presence, proactive referral strategies, innovative product offerings, and a 
commitment to service excellence, Aspire Trophies and Engravers will seek to thrive in this 
dynamic market, offering a unique value proposition that resonates with a diverse clientele.  

4.1. Competitive advantages  

• Targeted Specialization for Market Differentiation Aspire Trophies and Engravers 
strategically focuses on niche markets within the trophy industry. By offering eco-friendly 
awards, custom sports trophies, and corporate recognition pieces, we position ourselves 
as a specialized provider catering to distinct customer needs. This targeted approach 
enhances brand appeal and ensures our products stand out in a competitive 
landscape. 

• Exceptional Customer Service for Long-Term Relationships We are committed to 
delivering an unparalleled customer experience. From the initial consultation to the 
timely delivery of orders, our business prioritizes personalized service and responsiveness. 
By fostering strong client relationships, we create lasting impressions and establish Aspire 
Trophies and Engravers as a trusted name in the industry. 

• Operational Efficiency as a Competitive Benchmark Streamlining ordering and 
production processes is at the core of our operational strategy. By optimizing workflows, 
we ensure swift turnaround times and consistently high-quality products. Our emphasis 
on efficiency not only enhances customer satisfaction but also strengthens our 
reputation as a reliable supplier that delivers excellence promptly. 

• Strategic Pricing Without Compromising Quality We offer competitive pricing while 
maintaining the integrity and craftsmanship of our products. Through strategic 
partnerships and efficient sourcing, we strike the perfect balance between affordability 
and premium quality. This approach appeals to cost-conscious customers while 
reinforcing the value of our offerings. 

By leveraging these competitive advantages, Aspire Trophies and Engravers is well-
positioned for sustainable growth, market leadership, and long-term success. 

5. SWOT ANALYSIS  
5.1. Strengths  
- Exceptional Customer Service  

- Meticulous Approach:  Meticulous attention to customer needs, ensuring 
customized products exceed expectations.  

- Client Satisfaction:  Consistent delivery of exceptional service, resulting in high 
customer satisfaction.  

- Versatile Product Offering  

- Diverse Range:  Comprehensive selection of trophies and medals for various 
sectors. - Customization Expertise:  Ability to tailor products, providing 
personalized recognition.  

- Online Presence and SEO Optimization  
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- E-commerce Platform:  User-friendly online store for seamless transactions.  

- SEO Implementation:  Strategic optimization on Google for enhanced visibility.  

5.2. Weaknesses  
- Outsourcing Dependency  

- Profit Margin Constraints:  Relying on outsourcing limits profit margins and 
competitiveness.  

- Quality Control Challenges:  Difficulty in maintaining consistent quality with 
outsourced production.  

- Operational Constraints  

- Space Limitations:  Operating from a garage hinders in-house production 
expansion.  

- Part-Time Operation:  Balancing part-time involvement with a full-time job may 
lead to operational inefficiencies.  

5.3. Opportunities  
- Funding and Expansion  

- Potential Funding:  Securing funding enables the acquisition of machinery for in-
house production.  

- Market Expansion:  Increased capacity allows for targeting larger markets.  

- Strategic Marketing Initiatives  

- Direct Outreach:  Proactive cold calling and canvassing for grassroots 
connections.  

- Word of Mouth and Referrals:  Leveraging positive client experiences for word-
of mouth marketing and referral programs.  

5.4. Threats   
- Intense Market Competition  

- Price Wars:  Intense competition with rivals engaging in price-cutting strategies.  

- Supply Chain Disruptions:  Vulnerability in the supply chain due to reliance on a 
leading supplier charging rates similar to those of other clients.  

- Economic and External Factors  

- Impact of COVID-19:  Unpredictability in business environment due to the 
ongoing pandemic.  

- Economic Downturn:  Economic fluctuations affecting potential client spending 
capacity.  
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6. MARKETING PLAN  
The primary goal of our digital marketing strategy shall be three-pronged:  

- Attract More Prospects – This is to gain more online traffic through content 
marketing (blogging), email marketing, search engine optimization (SEO), 
pay-per-click marketing (PPC), and social media.  

- Convert More Leads – Once we generate more traffic on our digital sites, 
the business must convert the traffic from anonymous online visitors to 
identifiable leads. We do this through irresistible downloadable content 
offers, lead nurturing via email, A/B testing, and compelling videos, 
especially on Instagram.  

- Close More Sales – Leads are no good if they do not close. We empower 
your marketing team with new tools and data to help them close more 
leads we send.  

In devising our comprehensive marketing strategy, Aspire Trophies and Engravers aims 
to strategically position itself as the premier provider of customized trophies and medals, 
catering to a diverse clientele. Our multifaceted approach involves targeting key 
sectors, including schools, corporates, sports associations, and sports clubs, and offering 
bespoke awards for companies. To augment our outreach, we will deploy a proactive 
approach, leveraging cold calling and canvassing to engage with potential clients 
directly. Simultaneously, establishing an online store, currently in progress, will provide a 
seamless avenue for clients to explore our offerings and place orders conveniently. To 
enhance our online visibility, we are committed to implementing SEO optimization on 
Google, ensuring that Aspire Trophies and Engravers emerge as prominent results in 
relevant searches.  

Additionally, we recognize the undeniable power of word-of-mouth marketing. 
The business will capitalize on the satisfaction of our existing clients, encouraging 
them to become brand ambassadors. This holistic marketing strategy, 
incorporating direct engagement, digital platforms, and leveraging the 
recommendations of satisfied clients, positions Aspire Trophies and Engravers to 
not only sustain but excel in a competitive market landscape.  

� Schools: Engaging with schools involves creating tailor-made trophies and 
medals for academic achievements, sports competitions, and extracurricular 
accomplishments.  

� Corporates:  Offering corporate awards for employee recognition, milestones, 
and achievements, aligning with corporate branding and values.  

� Sports Associations and Clubs:  Crafting specialized trophies and medals for 
sports events, leagues, and tournaments, fostering lasting partnerships within 
the sports community.  
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� Awards for Companies:  Designing unique awards to commemorate 
corporate events, anniversaries, and outstanding achievements, reinforcing 
brand prestige.  

� Cold Calling: Implement a proactive cold calling strategy to reach potential 
clients directly, presenting the value proposition of Aspire Trophies and 
Engravers and establishing initial connections.  

� Canvassing:  Engaging in targeted canvassing efforts to physically connect 
with businesses, schools, and sports organizations, creating awareness and 
building relationships at a grassroots level.  

� E-commerce Platform:  Establishing a user-friendly online store to showcase our 
diverse range of trophies and medals, enabling clients to explore options, 
customize orders, and place requests conveniently.  

� Visual Appeal:  Ensuring the online store is visually appealing, intuitive, and 
responsive enhances user experience and facilitates seamless navigation.  

� Keyword Research: Conduct thorough keyword research to identify relevant 
and high traffic search terms for customized trophies and medals.  

� On-Page Optimization: Optimising website content, meta tags, and images to 
align with targeted keywords, enhancing search engine visibility and ranking 
on Google.  

� Local SEO:  Implementing local SEO strategies to capture the target audience's 
attention within specific geographical areas, ensuring prominence in local 
searches.  

� Client Satisfaction:  Ensuring exceptional service and product quality to elicit 
positive reviews and recommendations from existing clients.  

� Referral Programs:  Implementing referral programs to incentivize existing 
clients to refer Aspire Trophies and Engravers to their networks, leveraging the 
power of word-of-mouth marketing.  

Each facet of the marketing strategy is meticulously crafted to engage diverse 
client segments, blend traditional outreach with modern digital platforms, and 
establish a robust online presence, positioning Aspire Trophies and Engravers as 
a leader in the customized trophy and medal industry.  

6.1. Pricing strategy  
A cost-plus pricing strategy will be deployed where a cost percentage (or profit 
margin) shall be added to each product. This markup is added to the cost of 
providing the product and the extras of each offering.  
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7. TEAM AND ORGANISATION  
 

  

  

Director  
Heidi Lillian Pietersen is the founder and driving force behind Aspire Trophies and 
Engravers. She is a mother of two sons, widowed since 2018. With a background 
in Marketing, Sales, and Advertising, she is an insurance broker for OUTsurance. 
Her passion lies in people, service, and delivering exceptional results. Despite 
facing weaknesses such as space constraints and outsourcing challenges, 
Heidi's strengths lie in her dedication to customer satisfaction, timely delivery, 
and providing valuable guidance to her clients. During its early years, Heidi 
managed the administrative and marketing aspects of the business while 
simultaneously working a full-time job. In 2018, tragedy struck with the passing of 
her husband. Despite the personal loss, clients continued to rely on NH Sports for 
sports apparel, trophies, and medals. The business faced challenges during the 
onset of the COVID-19 pandemic, but resilience and adaptability prevailed. In 
2022, the business regained momentum, albeit in a transformed landscape.  

As the director, Heidi will:   

- Oversee and guide the overall strategic direction of the company.  

- Develop and implement business plans, goals, and objectives.  

- Provide leadership and direction to the management team.  

- Establish and maintain key partnerships and relationships.  

- Monitor financial performance and ensure fiscal responsibility.  

- Foster a positive organizational culture and promote teamwork.  

Receptionist/Assistant to Director:   
Our assistant to the director will:  
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- Manage front desk operations, including answering calls and greeting visitors.  

- Schedule appointments and coordinate meetings for the director.  

- Assist in administrative tasks, such as filing, data entry, and correspondence.  

- Serve as a liaison between the director and internal/external stakeholders.  

- Handle inquiries and direct communication to the appropriate departments.  

Designer/Printer  
The designer/printer will:  

- Create visually appealing and innovative designs for trophies and medals.  

- Utilize design software and tools to produce high-quality graphics.  

- Collaborate with clients to understand their customization requirements.  

- Ensure designs align with brand identity and customer preferences.  

- Coordinate with the production team to execute designs accurately.  

Medal Assembler  
The Medal Assembler will  

- Assemble and finish medals according to design specifications.  

- Inspect and ensure the quality of assembled medals.  

- Collaborate with the design and production teams for seamless execution.  

- Manage inventory of medal components and materials.  

- Maintain a clean and organized workspace for efficient assembly.  

In-store Salesperson:   
Our in-store salesperson will:  

- Greet and assist customers in the showroom, providing product information.  

- Understand customer needs and recommend suitable trophy and medal 
options.  

- Process sales transactions and handle customer inquiries.  

- Keep the showroom organized and visually appealing.  

- Meet or exceed sales targets and contribute to revenue growth.  

Delivery Driver  
The delivery driver will:   

- Safely and timely deliver orders to clients' locations.  

- Ensure accurate and complete order fulfilment before delivery.  
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- Maintain the cleanliness and functionality of the delivery vehicle.  

- Provide excellent customer service during deliveries.  

- Keep records of deliveries and report any issues or discrepancies.  

General Assistant  
Our general assistant will:  

- Assist various departments with day-to-day tasks.  

- Perform general maintenance and cleaning duties.  

- Support the production team with basic tasks as needed.  

- Handle ad-hoc responsibilities assigned by the management team.  

- Contribute to a positive and collaborative work environment.  

8. RISK ASSESSMENT  

As the global business landscape continues to evolve, driven by advancements in ICT 
and the Fourth Industrial Revolution, Aspire Trophies and Engravers recognizes the 
importance of proactively managing risks. While the industry presents lucrative 
opportunities, our business is susceptible to various challenges that could impact 
operations, profitability, and long-term sustainability. 

To safeguard the business, management has identified key risks and developed 
strategic mitigation plans using risk avoidance, acceptance, transference, and 
limitation techniques. These strategies will help minimize potential disruptions and ensure 
continued growth and stability. The table below outlines identified risks along with the 
measures implemented to address them effectively. 
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ucts 
and

 
ad

d
ing new

 services.  

• 
D

eveloping new
 m

arkets.  

• 
D

eveloping 
and

 
im

plem
enting 

a 
referral program

 to grow
 our business  

• 
Rew

ard
ing loyal custom

ers.  

2  
Late 

or 
non-

receipt 
of 

pa
ym

ents 
(C

a
shflow

)  

This w
ill a

ffect the operation of the business.  
• 

O
ffer 

our 
custom

ers 
a 

variety 
of 

paym
ent 

options. 
M

ore 
options 

increase 
the 

likelihood
 

of 
faster 

paym
ents.  

• 
Prom

ptly issuing and
 follow

ing up on 
all invoices.  

• 
Provid

ing clear incentives for prom
pt 

paym
ent (includ

ing the occasional 
prom

pt 
paym

ent 
d

iscount 
w

here 
prud

ent) 
and

 
firm

 
consequences 

(includ
ing 

fees) 
for 

past 
d

ue 
paym

ents.  

3  
Em

ployees 
a

bsenteeism
  

D
ue to a

bsenteeism
, w

e could
 incur d

elays on site. This 
ca

n 
be 

costly 
in 

term
s 

of 
returning 

to 
the 

client 
continua

lly or w
orking overtim

e.  

• 
W

rite attend
ance policy  

• 
Set clear attend

ance expectations  
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• 
Rew

ard
 good

 attend
ance  

• 
Provid

e em
ployee support.  

4  
O

ffice Fire  

(D
estruction)  

Tha
t w

ould
 be a

 total catastrophe. The business w
ill 

ha
ve to find

 a
lterna

te accom
m

od
ation, w

hich w
ould

 
m

ea
n spend

ing m
oney w

hich m
ay not be available. 

The business w
ill a

cquire insurance in place, but it w
ill 

ha
ve to repla

ce the necessities. The business w
ill ha

ve to 
sta

rt a
ll the processes concerning the program

s that are 
in pla

ce from
 scra

tch again. That w
ill also m

ean an 
increa

se in expend
iture.  

• 
Im

proving build
ing access, generally 

and
 

specifically 
for 

em
ergency 

response and
 evacuation  

• 
Im

proving w
ater supply and

 w
ater 

d
elivery infrastructure  

• 
Enforcing 

d
efensible 

space 
regulations and

 red
ucing risks d

ue to 
accum

ulations 
of 

trash 
and

 
other 

flam
m

able m
aterial at the w

orkplace.  

• 
Red

ucing hazard
ous fuels  

• 
Em

ployee 
ed

ucation 
on 

fire 
prevention m

easures  

5  
V

ehicle 
brea

kd
ow

ns 
or 

a
ccid

ents  

V
ehicles a

re a
n essential part of our business, so not 

ha
ving vehicles a

va
ila

ble w
ould

 ham
per our operations 

im
m

ensely.  

• 
Select and

 train d
rivers.  

• 
D

evelop proced
ures for norm

al d
aily 

and
 special field

 trip transportation.  

• 
Keep record

s and
 receipts for the 

parts 
used

 
and

 
service 

w
ork 

perform
ed

 
on 

each 
vehicle, 

especially record
s about brakes, tires, 

and
 other safety equipm

ent, in a safe 
place  
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6  
W

orkpla
ce 

injuries  
  

• 
Em

ployee 
training 

on 
safety 

and
 

injury 
prevention 

�
 

C
reating 

and
 

d
istributing a health and

 safety policy.  �
 

A
ppropriately training all em

ployees  �
 

D
ispla

ying a
ppropria

te w
a

rning signs.  

• 
C

ond
ucting risk assessm

ents.  

• 
Provid

ing appropriate PPE.  

  
 

 
�

  
Regularly inspecting and

 m
aintaining all 

equipm
ent and

 m
achinery.  

 
 

 
�

  
C

orrectly 
record

ing 
and

 
reporting 

all 
accid

ents.  

7  
Supplier/ 
m

a
nufa

cturer 
d

ela
y/ fa

ilure   

Supply fa
ilure or d

ela
y risk lead

s to brand
 d

am
age, 

loss of com
petitive a

d
vantage, price and

 cost risk, 
a

nd
 qua

lity risk.  

�
  

�
  

C
ontract 

planning 
and

 
provision 

Supplier 
aud

it 
and

 assessm
ent  

 
 

 
�

  
M

aintaining 
a 

close 
relationship 

w
ith 

a 
supplier  

 
 

 
�

  
Invoking 

specific 
policies, 

proced
ures, 

processes, or system
s  

 
 

 
�

  
C

om
m

unication  

 
 

 
�

  
Training 

and
 

ensuring 
the 

capability 
of 

those involved
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 By proa

ctively a
d

d
ressing these risks, A

spire Trophies and
 Engravers strengthens its ability to navigate ind

ustry challenges, seize 
grow

th opportunities, a
nd

 m
a

inta
in a

 com
petitive ed

ge. 
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9. CONCLUSION  

The strategic roadmap outlined in this business plan positions Aspire Trophies and Engravers for 
sustained success and growth in the competitive market of customized trophies and medals. 
With a clear focus on revenue expansion, strengthening our online presence, enhancing 
customer satisfaction, and implementing a robust referral program, our business objectives are 
aligned with our commitment to quality and excellence. 

As we navigate the evolving awards industry, we remain dedicated to meeting customer 
demands, fostering strong client relationships, and leveraging both traditional and digital 
marketing strategies. These efforts will not only drive brand recognition but also solidify our 
position as a trusted provider of premium trophies and engraving services. 

With an unwavering vision and a customer-centric approach, Aspire Trophies and Engravers 
is poised to become a market leader in personalized recognition. By creating lasting 
impressions and celebrating milestones with our diverse clientele, we will continue shaping the 
industry with innovation, precision, and unparalleled service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Our
Contact

+27 081 564 5415

www.aspiretrophies.co.za

41 9  Avenue, Fairways, Cape Town th

info@aspiretrophies.co.za

www.aspiretrophies.co.za


